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AGENDA 
 

Leadership Team 
Wednesday, July 1, 1:30 PM 

 

In Person Zoom Video Zoom Phone Audio 
 

Kalapuya Building 
4500 SW Research Way 

Corvallis, Oregon 

Click for Zoom link Dial 1-253-215-8782 

Zoom Meeting ID: 897 9484 3192 

Zoom Passcode: 487732 
 
 
 
 

1. 30 minutes – Benton County KPI Registry Project Update – Rick Crager, County 
Administrator, Adam Loerts, Information Technology Director, Anne Thwaites, Public 
information Officer 

2. 15 minutes - 2027-29 Preliminary Budget Planning – Jennifer Ferrer-Santa Ines-
Chief Financial Officer 

3. 10 minutes - Climate Action Plan Discussion – Rick Crager, County Administrator 
and Jen Brown, Sustainability Coordinator 

4. 5 minutes - Status of 2025-27 Department Goal Updates (due June 30) – Sean 
McGuire, Sustainability Coordinator 

5. 30 minutes - Department Updates 
 
 

https://us06web.zoom.us/j/89794843192?pwd=atP63eELbqdHx51mbryUQ0sUmPWwaW.1

