FOOD & ORGANICS SUBCOMMITTEE: CANVA WHITEBOARD ACTIVITIES

Focus Area Considerations

Think about these questions to frame your comments on each suggested focus area. Feel free to use “sticky notes” to share your thoughts.

* What Focus Areas resonate the most with the SMMP?

+ What Focus Areas will have the highest benefit and impact on the region’s waste system?

o Amount of material
> Impact of material
+ What is the feasibility of this Focus Area?

= Effort - How much capacity, resources, financial investment, policy development, and palitical leadership is needed to make this happen?

= Time
= What actions can be done in the next year?
= What actions can be done in the & years?
= What actions can be done in the next 25 years?
= Actors - who needs to take the first or next step to make this happen?
+ How much data and case studies are available on this Focus Area?
* What is the systemic readiness of this Focus Area?
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Refine Focus Area
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Future State Discussion

What does success look
like in the region®
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What are the desired outcomes?

How can success be tracked?

How does this contribute
to the Regional SMMP?

What does success look
like in the region?
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How does this contribute
to the Regional SMMP?

How can success be tracked?

stawing landfill growth,
cowing f raducing the
remad far landfll
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